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Agenda

1. Welcome
Budget Forum 1 (Feedback to date)
Restructuring changes to date
Comparison to other districts
Achievement challenges
Strategic directions

Questions
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Feedback to date

Budget questions and comments2 y: i QR

Impact of the loss of AFG and what will happen if thert
IS NO return

suggestions for where reductions should or could
occur

suggestions for generating revenue
concern regarding work load as a result of reductions
executive compensation levels

concerns about the impact on particular employee
groups
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Feedback to date

Budget questions and comments:

now and why the surplus was spent

now the fees for transportation will be implemented
concerns about the level of advocacy for more funds
how carbon offsets and taxes impact the district

the impact of the technology review

the need for incentives for retirement
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' Feedback to date

Calendar feedback and comments:

A in general, significant support for the calendar propos:
(over 70% of respondents indicated support).

uneven impact of the calendar change on employee
groups raised concernsCUPE Is most impacted

concerns around the impact on casual staff and TOC's

concerns around the impact on parents who require
childcare

suggestions that this was long overdue
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Feedback to date

Calendar feedback and comme@2 y: i QR

the positive impact oh longer break for staff and
students

convenience for family holidays

need to consider a long term change and some
assurance that this is not a one time event

considerations for a year round calendar or more or
longer breaks

concerns that this might lead to further reductions In
funding from the ministry

iImpact of closure on Community schools
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Changes to date

201011 Budget Planning

Proposed operational changes for 2610:

I Calendar Proposal
I Repurposin&ippto Capital Budget
I Transportation Fees
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Changes to date

January 1 _March

ABudget Forums

ABudget Estimates & Forecasting
ARestructuring Planning

Ainancial Statements
ABudget Analysis

By February 15t
AEnrolment projections

Planningg

By March 1st

MRestructuring changes
(Management & school-
based leadership changes)

PreParation

Lichoararim

ASchool Budget Allocations
Mistribution of Information

March 15
Funding Announcement

March - May

AStaffing Estimates

Aapproval - May 2010 AProgram/Service Review
AOperating Budget Estimates
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Changes to date

Review of Management Restructuring

Reductions:
Executive 1.0 FTE
Management 3.6 FTE
Schoolbased Administrators 3.0 FTE

Total Exempt Staff Reduction 7.6 FTE
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Changes to date
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Creating Understanding

201011 Budget Planning

How do we compare?
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Chilliwack
School District
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Budget Forum 2
Comparative Information

Comparison of
200910 Budget Expenditures

2.1%
2.4% Province Chilliwack

11.5%
10.2%

3.3%
3.1%

83.1%
84.2%



