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POLICY 180 BOARD PERFORMANCE REVIEW  
 
The Board will review its performance annually to ensure it fulfills its responsibilities to the 
community. The evaluation will be convened at a scheduled time and place such that all 
Trustees are present. The evaluation will indicate the Board’s strengths and suggested areas for 
improvement. 
 
The objectives of the review include ensuring that the Board: 
 

• Is accountable to the public and the district, and that the Board meets Statutory requirements. 
• Carries out its roles and responsibilities in a satisfactory manner. 
• Adheres to Board policy and, where warranted, develops new policy. 
• Maintains constructive and effective working relationships with district staff and each other. 

 
Upon final discussion of the results, the Board will report to the public. 
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