Chilliwack THE BOARD OF EDUCATION
School District
School District #33 (Chilliwack)

Inaugural Regular Public Board Meeting
(Live Streamed and Recorded)
AGENDA
November 7, 2022
4:00 pm

. CALL TO ORDER - School District Office

1.1.  Call to Order - Welcome, Acknowledgment of Traditional Territory and Diversity

Statement

. TRUSTEE OATH OF OFFICE

2.1. Board Member Oath of Office

. ACTION ITEMS

3.1. Election of Board Chair

3.2. Election of Board Vice Chair

3.3. Election of BCPSEA Provincial Councilor and Alternate
3.4. Election of BCSTA Provincial Councilor and Alternate
3.5. Motion to Destroy Ballots

. ADJOURNMENT



THE BOARD OF EDUCATION
OF SCHOOL DISTRICT NO. 33 @ S BeSrict o i i
(CHILLIWACK)
Board Bylaws

BYLAW 5 BOARD MEETING PROCEDURES

A BYLAW OF THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 33 (Chilliwack)
(hereinafter called "the Board") to establish Board meeting procedures.

WHEREAS the School Act provides that the Board may deal with such matters by bylaw.

AND WHEREAS the Board wishes to enact meeting procedures to ensure that meetings shall be
conducted in a democratic and expeditious manner, with an intent to serve students and the pubilic.

NOW THEREFORE the Board enacts as follows:
This bylaw may be cited as School District No. 33 (Chilliwack) Board Meeting Procedures Bylaw 5.
1. Oath of Office, Inaugural Meeting and Election of Board Officers

1.1. A person elected or appointed as a Trustee must take a prescribed oath of office, by oath
or solemn affirmation, within the timelines outlined in the School Act, before taking their
seat on the Board.

1.2. After the general local election of Trustees, the Secretary Treasurer will convene a first
meeting of the Board as soon as possible and, in any event, within 30 days from the date
that the new Board begins its term of office.

1.3. The Secretary Treasurer will call the meeting to order and will preside until a Chair has
been elected.

1.4. The Secretary Treasurer will announce the results of Trustee elections and confirm that all
Trustees have taken the oath of office, or will administer or cause the oath of office to be
administered.

1.5. The Secretary Treasurer will call for nominations for the position of Board Chair.

1.5.1. Trustees may not nominate themselves.

1.5.2. Nominations do not require a seconder.

1.5.3. After each nomination, the Secretary Treasurer will request that each candidate
accept or decline their nomination.

1.5.4. Once nominations are closed, Trustees, who have accepted a nomination, may
address their colleagues for two minutes.

1.5.5. Trustees who are not elected for one office may accept a nomination for another
office.

1.6. The Secretary Treasurer will then conduct a vote by secret ballot. The Secretary Treasurer
may designate one or more staff members as scrutineers to count the ballots. A person
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receiving a clear majority of votes cast shall be elected Board Chair. If no person receives
a majority, further ballots will be taken.

1.6.1. If more than two candidates are on a ballot and no majority is reached, then
candidate/s with one vote will be eliminated from the next ballot.

1.6.2. In the event of a 3-2-2 vote the Trustees with two votes will be on a separate ballot
and the winner will be included in a final ballot with the Trustee who received three
votes.

1.6.3. The Secretary Treasurer will declare the duly elected Chair of the Board for the
ensuing year and will vacate the Chair.

1.6.4. All ballots shall be destroyed by motion of the Board.

1.7.  Upon assuming the chair, the Board Chair will call for nominations for Vice-Chair, and then
for the BCSTA Provincial Councilor and BCPSEA representative (and their alternates) for
the ensuing year and will conduct each election in the same manner as described in 1.5
and 1.6 above.

1.8. The Chair and Trustees serve at the pleasure of the Board or until the annual special
meeting in the following December.

2. Annual Special Meeting and Election of Board Officers

2.1. Inthe years when no inaugural meeting is required, an annual special meeting of the
Board will be held no later than the second Tuesday in December. The Secretary
Treasurer will preside as Chair at the meeting to elect a chair as per 1.5 and 1.6 above.
When the Board Chair is elected, the Chair will then proceed as per 1.7 above.

3. Meetings of the Board - General Provisions

3.1.  Annually, the Board of Education will determine the schedule of Board meetings for the
following school year.

3.2. All meetings will begin with an acknowledgement of Traditional St6:16 Territory.

3.3. A quorum of the Board is a majority of the Trustees holding office at the time of the
meeting.

3.4. Any Trustee with a conflict of interest shall immediately declare so and leave the meeting
or the part of the meeting during which the matter is under consideration.

3.5. At the appointed time for commencement of a meeting, the presiding officer will ascertain
that a quorum is present before proceeding to the business of the meeting. If a quorum has
not been made within one-half hour after the appointed time, the meeting shall stand
adjourned until the next meeting date or until another meeting has been called in
accordance with this Bylaw.

3.6. Inthe event both the Chair and Vice Chair are absent, a chair will be decided by drawing of
lots of those trustees willing to have their name stand.
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3.7. After a meeting has commenced, if notice is drawn to a lack of quorum, the presiding
officer shall adjourn the meeting to the next regular meeting date or to another meeting
called in accordance with this Bylaw.

3.8. Meetings of the Board shall be conducted in accordance with this Bylaw and, where the
Bylaw is silent, using Robert’s Rules of Order, Newly Revised.

3.9. A motion, when introduced, brings business before the meeting.

3.9.1. The presiding officer may divide a motion containing more than one subject and it
will be voted on in the form in which it is divided.

3.9.2. Areplacement or substitute motion or an amendment should be worded in a
concise, unambiguous, and complete form and, if lengthy or complex, should be
provided in writing. Staff can provide assistance with wording, if requested.

3.9.3. All debateable motions shall be seconded.

3.10. Wherever possible, requests for information are to be addressed prior to the question
being considered.

3.11. Debate shall be strictly relevant to the question before the meeting and the presiding

officer will advise speakers when violating this rule.

3.11.1. Speakers shall be recognized by the Chair and will address remarks to the Chair.

3.11.2. Each Trustee has the right to speak twice on the same question on the same day
but cannot make second comments so long as any Trustee who has not spoken
on that question desires to speak. No Trustee shall speak for more than three
minutes at one time.

3.11.3. Debate may be extended, subject to a motion requiring a majority vote.

3.12. A matter of privilege (a matter dealing with the rights or interests of the Board as a whole
or of a Trustee personally) may be raised at any time and will be dealt with forthwith before
resumption of business.

3.13. No Trustee shall interrupt another Trustee who has the floor except to raise a point of order
or a point of privilege, or to disclose a conflict of interest.

3.14. ltis expected that all Trustees present at a duly constituted meeting of the Board will vote
on each motion, unless a Trustee has a declared conflict of interest, in which case the
Trustee must not vote.

3.14.1. The Board chair shall vote at the same time as other Trustees.
3.14.2. Voting, unless elsewhere stipulated, shall be by show of hands. The record will
indicate Trustees in favour, opposed or abstained for each motion.

3.15. The Board-approved written minutes are the official record of a meeting.
4. Regular Public Meetings

4.1. Regular Board meetings shall be open to the public.
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4.2. The Chair will ensure that a draft agenda and notice of meeting is prepared in consultation
with the Vice Chair, the Superintendent and the Secretary Treasurer. Proposed items may
be requested to be on the draft agenda in one of the following ways:

4.2.1. By notifying the Board Chair, Vice Chair or Superintendent one week prior to the
board meeting.

4.2.2. By notice of motion at a previous meeting.

4.2.3. As arequest from a committee of the Board.

4.3. Where a Trustee has proposed an item for the agenda and it has not been included, the
Chair will advise the Trustee and provide reasons.

4.4. The proposed agenda and supporting documentation will be posted on the district website
on Friday afternoon prior to the meeting. Written notice of each meeting, together with the
proposed agenda, will be provided to each Trustee by email using the school district
provided email account at least 24 hours prior to the agenda being made public.

4.5. The order of business at regular Board meetings shall be:
4.5.1. call to order, acknowledgement and inclusion statement
4.5.2. adoption of agenda
4.5.3. approval of minutes
4.5.4. presentations
4.5.5. public participation: comments and/or questions concerning the agenda
4.5.6. actionitems
4.5.7. information items
4.5.8. written Board Advisory and Working Committee reports and/or minutes
4.5.9. Trustee reports
4.5.10. in-camera meeting summary
4.5.11. public participation: comments and/or questions concerning the agenda
4.5.12. adjournment

4.6. An addition or deletion to the agenda, or change to the order of business, may be proposed
by any Trustee at the adoption of the agenda. Any addition to the agenda, or change to the
order of business, shall require a majority vote.

4.7. Trustee Reports
4.7.1. Trustees will prepare a short, written report regarding their liaison and
representation assignments.

4.8. A regular meeting will stand adjourned at three hours after its commencement unless a
resolution is passed by a majority vote to extend the hour of adjournment.

4.9. Minutes of the proceedings of regular meetings will be stored in digital format certified as
correct by the Secretary Treasurer or other employee designated by the Board under the
School Act, and signed by the Chair or other member presiding at the meeting or at the next
meeting at which the minutes are adopted.

4.9.1. The minutes of the regular public meeting will be open for inspection at all
reasonable times.
4.9.2. Copies and extracts will be made available in accordance with the School Act.
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4.10.

4.11.

If the Secretary Treasurer is unable to attend the meeting, another employee must be
appointed by Board motion to serve as acting Secretary Treasurer to record motions and
their disposition.

In accordance with the School Act, the Chair may expel from the meeting a person, other

than a Trustee, that the Chair considers is conducting themselves improperly.

4.11.1. A majority of the Trustees present at a meeting of the Board may expel a Trustee
from the meeting for improper conduct.

5. Public Participation in the Public Meeting

5.1.

5.2.

5.3.

5.4.

5.5.

Communication with the public is extremely important. The public Board meeting is the
formally designated means of transacting Board business. Two public participation periods
are therefore provided solely as a means for ensuring that community members who are
present in the audience have an opportunity to provide comments and/or ask questions
about business or issues pertaining to the Board agenda.

The public participation periods are open to comments and/or questions from the public

concerning the agenda.

5.2.1. Each public participation period will generally be allotted fifteen minutes.

5.2.2. Speakers must identify themselves before speaking.

5.2.3. Individuals will be limited to a total of two minutes per speaker.

5.2.4. Persons addressing the Board are reminded that, when requests or questions are
directed to the Board, actions or answers to many questions may be deferred
pending Board consideration.

5.2.5. The Chair may indicate another means of response if a question cannot be
answered at the time.

Community members who have other comments or questions are encouraged to contact
Trustees or the Superintendent or, if desired, to appear as a formal delegation on the
Board agenda in accordance with section six of this Bylaw.

Matters currently under negotiation or litigation, or related to personnel or student
circumstances, are not permitted and will not be addressed in the public participation
periods.

The Chair shall have the authority to terminate the remarks of any individual who does not
adhere to this Bylaw.

6. Delegations

6.1.

6.2.

6.3.

Delegations comprised of an individual or groups of students, parents, teachers and others
are welcome at regular meetings.

Delegations that wish to appear before the Board shall submit a request in writing to the
Secretary Treasurer ten days prior to the meeting, outlining the item(s) they wish to
present and naming a spokesperson.

A maximum of ten minutes will be allowed for each delegation to make a presentation.

Related Legislation: School Act [RSBC 1996, Part 4, Division 6, Section 50; and Part 6, Division 1, Sections 65-72] and
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6.4. The Secretary Treasurer will review the delegation request at the agenda review meeting
and, if accepted, will then make the appropriate arrangements for the delegation to appear.

6.5. A delegation accepted to appear before the Board may present written material to the
Board which must be provided at least five working days prior to the meeting for inclusion
on the Board agenda.

6.6. The Board will hear the delegation’s presentation and the Trustees may ask questions for
clarification. The Board will ordinarily take the presentation under advisement and will take
action after due deliberation, usually at a subsequent meeting.

6.7. If circumstances warrant, the Board may receive such individuals or delegations "in-
camera".

7. In-camera Board Meetings

7.1. If, in the opinion of the Board, the public interest so requires, persons other than Trustees
may be excluded from a meeting.

7.2. Unless otherwise determined by the Board, the following matters shall be considered in an
in-camera meeting:

7.2.1. salary claims and adjustments and consideration of requests of employees and
Board officers with respect to collective bargaining procedures;

7.2.2. accident claims and other matters where Board liability may arise;

7.2.3. legal opinions respecting the liability or interest of the Board;

7.2.4. the conduct, efficiency, discipline, suspension, termination or retirement of
employees;

7.2.5. medical reports;

7.2.6. matters pertaining to individual students including the conduct, discipline
suspension or expulsion of students;

7.2.7. staff changes including appointments, transfers, resignations, promotions and
demotions;

7.2.8. purchase of real property including the designation of new sites, consideration of
appraisal reports and accounts claimed by owners, determination of Board offers
and expropriation procedures;

7.2.9. lease, sale or exchange of real property prior to finalization thereof;

7.2.10. matters pertaining to the safety, security or protection of Board property; and

7.2.11. such other matters where the Board decides that the public interest is best served.

7.3. If the Secretary Treasurer is unable to attend the meeting, another employee must be
appointed by Board motion to serve as acting Secretary Treasurer for the purpose of the
meeting, to record motions and their disposition.

7.4. No Trustee shall disclose to the public the proceedings of an in-camera meeting unless a
resolution has been passed at the in-camera meeting to allow such disclosure, except
such as might be necessary to enforce the conflict of interest provisions of the School Act.
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7.5. The Board will prepare a meeting summary listing the general nature of the matters
discussed. The in-camera meeting summary will be presented at the next regular public
meeting of the Board.

7.6. The Chair will ensure a draft agenda and notice of an in-camera meeting is prepared in
consultation with the Vice Chair, the Superintendent and the Secretary Treasurer.
Proposed items may be requested to be on the draft agenda in one of the following ways:
7.6.1. By notifying the Board Chair, Vice Chair or Superintendent one week prior to the

meeting.
7.6.2. By notice of motion at the previous meeting.
7.6.3. As arequest from a committee of the Board.

7.7. Where a Trustee has proposed an item for the agenda and it has not been included, the
Chair will advise the Trustee and provide reasons.

7.8. The proposed agenda and supporting documentation will be provided to each Trustee by
email using the school district provided email account at least 48 hours prior to the
meeting.

7.9. The order of business at in-camera meetings shall be:

7.9.1. call to order

7.9.2. meeting attendance

7.9.3. adoption of agenda

7.9.4. approval of minutes

7.9.5. information items

7.9.6. action items

7.9.7. adjournment

7.10. A change to the order of business may be proposed by any Trustee at the adoption of the
agenda. Any addition or deletion to the agenda, or change to the order of business, shall
require a majority vote.

7.11. Any Trustee with a conflict of interest shall immediately declare so and leave the meeting
or the part of the meeting during which the matter is under consideration.

7.12. An in-camera meeting shall adjourn or recess at least 15 minutes before the regular public
meeting and shall not exceed a total of 2 hours unless a resolution is passed by a majority
vote to extend the hour of adjournment.

8. Special Meetings

8.1. Special meetings are any Board meetings held between the regularly scheduled meetings.

8.2. A special public or special in-camera meeting of the Board may be called by the Chair or,
upon written request by a majority of the Trustees, will be called by the Secretary

Treasurer.

8.3. The agenda and supporting documentation will be provided to each Trustee by email using
the school district provided email account at least 48 hours prior to the meeting.
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8.4.

8.5.

8.3.1. Delivery of a written notice and the agenda may be waived by a majority vote of
Trustees holding office, provided all reasonable steps have been taken to notify all
Trustees of the meeting.

No business other than that for which the meeting was called shall be conducted at the
meeting unless waived unanimously by all Trustees present.

If the Secretary Treasurer is unable to attend the meeting, another employee must be
appointed by Board motion as acting Secretary Treasurer for the purpose of the meeting,
to record motions and their disposition.

9. Electronic Participation by Trustees

9.1.

9.2.

In accordance with the School Act, Trustees may participate in or attend a meeting of the
Board by telephone or other means of communication, provided that all Trustees and other
persons participating in or attending the meeting are able to communicate with each other.

If a Trustee participates in or attends a meeting of the Board by telephone or other means
of communication, the Trustee is to be counted for the purpose of establishing a quorum.

READ A FIRST TIME THE 7" day of December 2021
READ A SECOND TIME THE 7™ day of December 2021
READ A THIRD TIME, RECONSIDERED AND ADOPTED THE 8" day of February 2022

/ >

Board Chair

B

Secretary Tréayurer
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Chilliwack
School District

November 7, 2022

, , do solemnly affirm that:

| am qualified to hold office as a trustee in School District No. 33 (Chilliwack) and meet
the trustee qualification requirements set out in the School Act;

| have not, by myself or any other person, knowingly contravened the School Act
respecting vote buying, intimidation or other election offences in relation to my election
as a trustee;

| will abide by the School Act and | will faithfully perform the duties of my office, and will
not allow any private interest to influence my conduct in public matters;

| will comply with the requirements of the School Act that relate to conflict of interest
and, in particular, | will comply with the requirements relating to disclosure of pecuniary
and indirect pecuniary interest in a matter.

Dated: November 7, 2022

Witness

Witness

Signature

School Act, s. 175 (1) (i)

District Office 8430 Cessna Drive, Chilliwack, BC V2P 7K4 | Tel 604.792.1321 | Fax 604.792.9665 sd33.bc.ca



The Board of Education of School District No. 33 (Chilliwack)

Chilliwack
School District

BOARD OF EDUCATION

BOARD REPORT

DATE: December 13, 2021

TO: Board of Education

FROM: Gerry Slykhuis, Secretary Treasurer
RE: BOARD ELECTIONS

This time is provided to elect Board Chair, Vice Chair, BCPSEA Representative and Alternate, and BCSTA
Provincial Councilor Representative and Alternate.

Partners in Learning!
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PoLicy 121 DUTIES OF THE CHAIR AND VICE—CHAIR

The role of the Board of Education Chair is critical in ensuring effective meeting processes and
in setting the tone of the Board. The Chair is also most often the appointed public face of the
Board, serving as its primary spokesperson. The Chair also serves as the Board’s
representative at events, hearings and meetings with other governing bodies and organizations.
When trustees elect the Board Chair, they are choosing not only the person who will conduct
their official meetings, but the person who will represent them to their education partners and
the general public.

The Board Chair is an equal, with no more power or authority than any other trustee. Although
the Chair assumes a leadership role, they must adhere to the Board’s directions and may not
act unilaterally.

The Chair works closely with the Superintendent to ensure that the direction of the Board is
understood and works with the Board to present and clarify any concerns of the administration.

Specific responsibilities of the Chair include:

e Prepare the agenda and notice of meetings in consultation with the Vice-Chair, the
Superintendent and the Secretary-Treasurer.

o Preside over the Board'’s deliberations, and enforce appropriate procedures and
parliamentary processes for all regular and special meetings of the Board.

o Facilitate the Board self-evaluation process in accordance with Board policy.

o Facilitate the evaluation of the Superintendent in accordance with Board policy.

e Appoint Board representatives to all internal committees and liaison responsibilities in
consultation with trustees.

» Initiate district long term planning in consultation with the Superintendent and trustees.

e Facilitate annual goals and objectives in collaboration with trustees and the
Superintendent.

e Sign all Board correspondence.

e Represent the Board as necessary.

Specific responsibilities of the Vice-Chair include:

o Preside over the Board’s deliberations, and enforce appropriate procedures and
parliamentary processes for all in-camera meetings of the Board.

e Assume all duties of the Chair in their absence.

o Coordinate and facilitate partner group meetings.

o Participate in planning the agenda and notice of meetings.

Related Legislation: School Act [RSBC 1996, Part 6, Division 1, Section 67 (2)]
Related Contract Article: Nil
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