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Competency Based 

IEPs

One Heart, One Mind, working together for a common purpose.
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The Vision

A Shift From… To….
Faye Brownlee, CR4YR, 2013

A Remedial Model
(Deficit Model)

‘Fixing’ the student

Outside the classroom
Outside the curriculum

An Inclusive Model
(Strengths Based)

‘Fixing’ the curriculum

Within the classroom
Within the curriculum



Looking at Language

Shift from:
• Medical model to inclusive model
• Deficit based to strengths or competency 

based
• Different from peers to similar to peers
• Quantity and Frequency to QUALITY



We don’t diagnose students to find out what is 
WRONG with them.

We identify student needs to determine the 
supports we will immediately provide. 



Creating Access Points



Essential Question

How can we as educators, strategically and
collaboratively plan to provide an inclusive 
learning environment for all students regardless 
of grade, content or cognitive ability?



Integrated Support

Curriculum

School 
Problem-

solving 
Team

Student 
Services

Aboriginal 
Education

Parents

School 
Staff

Community

STUDENTS

Technology



Growth Mindset

Shannon McCann



Our Mission: We ensure deep learning engages our heart, 
head and hands to develop competencies vital for the success 
of all learners.



CBIEPs:  Not JUST a Change in Template

It’s a pedagogical shift to one of collective 
responsibility where the case manager moves from 

creator to collaborator.





Inclusive Practices

Students: 
Student Profiles

Environment: 
Classroom Planning Tools

Instruction & Assessment: 
Differentiated Instruction, Universal Design for Learning



90 Day Cycle Update

https://vimeo.com/777499130/74fd9e45f6

FOS Training
Exemplars

Admin Training
Parent Sessions

Pro D and Assessment and Evaluation 
Teacher sessions

On demand teacher training sessions
Jennifer Katz – 3 Block Model – Inclusive 
Classrooms – Summer Institute & Dinner 

Sessions

https://vimeo.com/777499130/74fd9e45f6



