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Early Literacy Collaboration 2022-2023

Current Structure

• All schools allocated a percentage of intervention support for K-1

• All schools allocated Learning Assistance support

• 5 schools provided with an Early Literacy Collaboration teacher to support K-3

• 2 District Literacy Coordinators to support all teachers

Results

• Increase in student achievement in schools with ELC
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Results from Early Literacy Collaboration 2021-2023

• 10 Elementary schools received ELC

• Supported a total of 274 students with direct 

reading intervention over the last 5 terms 

• Students moved up an average of 4 PM 

Benchmark levels
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What teachers are saying about Early Literacy Collaboration
“ELC provided additional approaches to teaching literacy such as phonics activities, games and mini-
lessons. It provided a different perspective and several more access points for learners due to the 
collaboration teacher’s wealth of knowledge.” 

“This collaboration helped strengthen my knowledge of teaching systematic phonics skills.”

“This program positively impacted my students by giving them the opportunity to receive explicit literacy 
instruction in a small group, without distractions. Most of the support my students received was outside of 
the classroom, which for these kids, was the best thing for them as they have trouble focusing. All of the 
students that received this support made improvements with their reading and writing skills.”

“Reading levels and confidence increased across the board. The support for my own practice in the 
classroom was invaluable, very appreciated and had a direct positive and immediate impact on my 
students and their learning.”
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Every school, every year
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Elementary Literacy Collaboration Expansion

• District and school team determine supports for students and staff

• Decisions based on district assessments

• Direct reading intervention for students

• Continuous monitoring of student progress

• Implement a comprehensive reading framework 

in ALL of our classrooms
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High Quality Instruction
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Collective Responsibility

Collaborative Structures:

Early Literacy Collaboration Teachers

District Literacy Coordinators

District Principal Support 

Review Dates:
Review student achievement data every 6 
weeks
Review at 90 Day Cycles

Resources:
Reallocation of existing staffing (school and 
district)
Instructional resources from Curriculum
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Every school, every year
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