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Syós:ys lets’e tha’ále, lets’emó:t
One heart, one mind, working together for a 

common purpose. 

April 12, 2023 



Calls to Action  
63. We call upon the Council of Ministers of 

Education, Canada to maintain an annual 
commitment to Aboriginal education issues, 

including: 

iii. Building student capacity for intercultural 
understanding, empathy, and mutual 

respect.



Division 26K
Ms. Ong 

Thank you to the Musqueam, 
Squamish, and Tsleil-Waututh Peoples 
for letting us live, play, gather, learn, 
read books, and make friends on their 
unceded lands. We need to share and 
care for one another. We learned that 
many Indigenous Peoples went to 
Residential Schools, and they missed 
their families. We need to remember 
that Every Child Matters.



Accountable 
spaces 



The role of 
a trustee 

• Improve 
outcomes for 
students

• Hire CEO
• Budget



Basic Human Needs 
• Belonging, relatedness or connectedness
• Autonomy:  a sense of control in one’s life
• Mastery or competence
• Genuine self-esteem:  not dependent on achievement, 

attainment, acquisition or valuation by others
• Trust:  a sense of having the personal and social 

resources needed to sustain one through life
• Purpose, meaning, transcendence:  knowing onseself

as part of something larger (spiritual, humanistic, or as 
part of nature)

*Mate & Mate, 2022 



Personal work -
thinking time

What is your Deep Why? 

• Why did you run for trustee?
• What brought you to this 

work?
• What compelled you to want 

to serve in this way?



Communities of 
Belonging 

My guiding principles 

• Equity is the spirit 
• Humility is the lens
• Leadership is the how
• Education is the 

opportunity



What is equity?
To define equity, we must first recognize inequity … 



Recognizing inequity

Research shows that critical 
consciousness — the ability to 
recognize and analyze systems of 
inequality and the commitment to 
take action against these systems —
can be a gateway to academic 
motivation and achievement for 
marginalized students.
*El-Amin et al., 2017



Why the focus on race 
‘As a social and human division, it surpasses all others – even gender –
in intensity and subordination’.

*Taken from Andrew Hacker, Caste, 2020, 

“There is a growing underclass of people permanently confined to 
lives of social marginality, most of whom are racially marked … 
Marginalization is perhaps the most dangerous form of oppression”

*Taken from Five Faces of Oppression, 2009

Studies have shown that the populations most impacted by 
inequalities in education are racial and ethnic minorities and that in 
addressing race all others forms of oppression can be addressed. 

*Taken from Bettina Love, We Want to Do More Than Survive, 2019



Disaggregated data
Data from January 2021:

Unemployment Rates
• 13% Black Canadians
• 11.4% Indigenous 
• 7.7% Non-Black Canadians 
Racialized groups living in poverty in Canada
• 58% in Vancouver
• 62% in Toronto 

*Data shared from Candace Knoll; a member of National Congress of Black Women Foundation, a 
member of the AntiRacism Coalition of Vancouver and Organizer for the Junior Black Achievement 
Awards.

Gwen Phillips of the 
Ktunaxa Nation says 
about data – “we want 
to come from the 
grandmother 
perspective. We need to 
know because we 
care.”



BC Anti-Racism 
Action Plan

https://www2.gov.bc.ca/assets/gov/er
ase/documents/k-12-anti-racism-
strategy.pdf

https://www2.gov.bc.ca/assets/gov/erase/documents/k-12-anti-racism-strategy.pdf
https://www2.gov.bc.ca/assets/gov/erase/documents/k-12-anti-racism-strategy.pdf
https://www2.gov.bc.ca/assets/gov/erase/documents/k-12-anti-racism-strategy.pdf


Universal 
Design



Universal Design for Learning 
• Universal Design for Learning is a means to bring equity in learning 

experiences and outcomes all learners 
• UDL empowers to self-differentiate their learning and build autonomy 

and independence
• While we tend to categorize identity markers such as race, sexual 

orientation, and neurodiversity, this is not the way the human 
condition works

• Dichotomous thinking around human characteristics is flawed 
• Intersectionality is key in this work 

*Fritzgerald 2020; Jung 2021



Using an 
equity lens Admit inequities exist - recognize the uneven playing field)

Understand - there can be no predictability of success or failure

Ask - What do youth need to thrive and be successful?

Listen - to Diverse Voices, Believe and Validate

Co-create - access to learning, resources and opportunities



Developing 
equity 
fluency/literacy



Developing 
equity 
literacy/fluency 



‘We have to say “hello” to our problems 
before we can say “goodbye” to them’.
Elder Gerry Oldman is a member of the St'at'imc Nation from Tsal'alh (Shalalth B.C.)

When students, staff, parents and community members tell 
us what it feels like to walk in their shoes, we need to

• Listen
• Believe 
• Validate

Even when it doesn’t reconcile with our own experience.
This is very hard for most people to do 

This is the hard work.



Empathy 
and 
Compassion 



Take care of yourself 

Signs of compassion fatigue 

Emotional residue 

Caring ‘too much’

Empathic contagion versus 
empathic understanding

Difficulty ‘turning it off’

Remember:  

Compassion fatigue can lead 
to burn out

Take regular temperature checks

Practice self-care 



Tips for resilience 

1. Know your buttons and bottom
• Be attentive to your life experiences, values, beliefs and limits

2. Name it, claim it, tame it
• Read your red flags
• Don’t let your stress ‘leak out sideways’
• Give yourself permission to be human

3. Take 5
• 5 deep breaths, 5 steps back, 5 minute walk

4. Get some EEEE’s (exercise, eat healthy, engage) and ZZZZ’s (SLEEP!)

5. Journaling 

6. Seek Support 
• Debrief with a colleague, family friend, support network
• Benefit plans (e.g. EFAP)



Your learning … 

You now have some time 
to reflect:  

• How has this 
changed you?

• What will you do 
differently?

• What more do you 
want to learn?



Curb Cut Effect 
“There’s an ingrained societal suspicion that 
intentionally supporting one group hurts 
another. That equity is a zero-sum game,” 
writes Blackwell. “In fact, when the nation 
targets support where it is needed most—
when we create the circumstances that allow 
those who have been left behind to 
participate and contribute fully—everyone 
wins.”
Angela Glover Blackwell, Attorney, Civil Rights Activist, Author, 2017



Questions 
and …

Thank you.
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