
SD33 Early Learning 
& Child Care Update

May 21st , 2024

Syós:ys lets’e th’ále, lets’emó:t

~One heart, one mind, working 
together for a common 
purpose~
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https://news.gov.bc.ca/releases/2024PREM0024-000744


Our Early Learning & Child Care Team
• Nicole Driscoll – District Principal of Early Learning and Child Care

• Laura Callaghan (Management) – Early Learning and Child Care Coordinator

• Karen Allan (CTA) – Early Literacy Coordinator

• Amber Mothus (CUPE) – Early Years Family Navigator

SD33 ELCC has a total of 45 staff members (at multiple sites)
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Early Learning & Child Care Organization



District Principal of Early Learning & Child Care

Through the Ministry of Education and Child Care funded position, it’s intended that 
the District Principal of Early Learning and Child Care (ELCC): 

• Support schools and the district in deepening their understanding of Early Learning 
and Child Care on school grounds and establish growing, strong working 
relationships with early years’ service providers on school grounds.

• Build and strengthen relationships between the district, schools, and community. 

• Support integrated planning for increased access to affordable, quality child care.

• Increase the capacity of the district to expand access to affordable, quality child 
care on school grounds.
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Ministry of Education and Child Care



• Goal 1: Increase Early Years and Child Care communication: website creation, 
Facebook, Instagram. 

• Goal 2: Establish Before After School Care in every elementary school by 2025. 

• Goal 3: Support early years transitions with increased opportunities for high 
quality, universal programming. 
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2023/24 Goals of the Early Learning & Child Care Team

Completed as of February 2024.

As of Sept. 2024 we will have Before & After School Care in 18/21 schools.

Completed and continuing to enhance.



Goal 1: Increase Early Years and Child Care Communication

• Created SD33 Early Learning & Child Care 

Website

• Renamed and provide regular update on 

our ELCC Facebook and Instagram page

• Coordinated programming Google calendar 

with Chilliwack Community Services, 

Fraser Valley Child Development Center 

and SD33

Partners in Learning 
6

Goal #1 Update 
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https://earlylearning.sd33.bc.ca/home
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https://www.comserv.bc.ca/early-years/


Goal 2: Establish Before & After School Care at Every Elementary School by 2025

• Vision of creating a continuum of care that is inclusive, accessible, reliable, and 
universal.

• Partnership with community agencies:

✓ Chilliwack Child & Youth – Early Years Committee

✓ Chilliwack Child Care Action Plan Committee

• Opened 6 Before/After School Child Care sites (Central, Watson, Stito:s, Vedder, 
Robertson and Strathcona Elementary) – 204 child care spaces for school age care

• 2023/24 - hired 23 Before/After School Care Assistants

• We will be posting 33 positions for the 2024/25 school year for BASC
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Goal #2 Update 



Expansion of Before & After School Care 2021-2024



1. CYC Early Years Committee

2. Child Care Action Plan Committee

3. Environmental Scan 

4. Visit School Sites

5. Budgeting

6. Survey the Community

7. Grants and Licensing

8. Staffing/ECE Dual Credit
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Goal #2 Update 

First Steps to Achieve our Goal….
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Data Driven Decisions



• What info did we gain from CHEQ and EDI to guide our decisions?
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Data Driven Decisions



• What info did we gain from Census Data?
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Data Driven Decisions
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Data Driven Decisions
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Data Driven Decisions
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Targeted 3-Year Strategic Plan 
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Targeted 3-Year Strategic Plan 



Expansion of Before & After School Care 2021-2024



Goal 3: Support Early Years Transitions With Increased Opportunities for High Quality, 
Universal Programming 

• Early Learning & Child Care Hubs (Robertson, Vedder 
& Central)
✓ Early Years Family Navigator – Coffee & Connect
✓ Just B4 Preschool
✓ Drop-in play
✓ Parent Child Mother Goose

• Staff Learning Sessions and ProD
✓ Strengthening Early Years to Kindergarten
✓ Changing Possibilities for Early Years
✓ K/ECE Partnerships

• Books for Babies

• Ready, Set, Learn and Kinderfair

• StrongStart 

• Parent Workshop sessions coordinated with Child 
Youth Mental Health and Chilliwack Community 
Services
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Goal #3 Update 
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Early Learning and Child Care Hubs
Robertson, Vedder & Central

Our goal is to be able to offer high quality early 
learning and before and after school care at our 
Early Learning and Child Care Hubs

✓ Full-time ECE at each Hub
✓ Just B4 Preschool or Community School 

Preschool
✓ Parent participation Early Learning programs
✓ Family Navigator
✓ Before After School Care (BASC)
✓ Use of EAs to staff BASC
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Goal # 3 Update

Planning for High Quality 



• January - ECE Inspire workshops 
✓Fostering Program and Family Connections

• February – ECE Inspire workshops
✓Invitation to Play
✓Deconstructing Circle Time
✓What Does Classroom Management Mean to You?

• April – Child Garden workshop
✓Loose Parts, now what? 

• June – ECE Inspire workshop
✓Engaging Programs and Experiences for Infants and Toddlers
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Goal # 3 Update

Planning for High Quality – ECE Professional Development Plan 
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Books for Babies
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Ready, Set, Learn & Kinderfair



Partners in Learning 
27

StrongStart

StrongStart
• Run by Early Childhood Educators (ECE)
• Part-time continuing staff (except Watson)
• 8 sites/7 ECE Facilitators
• Parent participation program
• Each month attendance is increasing, our monthly 

attendance for April was 1542

StrongStart Funding
• $224,000 from the Ministry 

of Education & Child Care
• Ministry has never increased 

funding for SS
• Additional funding provided 

by Ready,Set,Learn fund to 
cover shortfall
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Parent Workshops

Circle of Security
Dates: Thursdays- May 2, 9, 16, 23, 30, June 6, 13, & 20
9:30am-11:30am at Vedder Elementary

Emotional Adaptability
Dates: Wednesdays - April 24, May 1 & 8 9:30am-
11:30am at Bernard Elementary

Supporting Your Teen’s Mental Health
Dates: June 5, 17 & 19 6:00- 8:00 pm at Chilliwack Middle 
School

ADHD and The Brain
Dates: Wednesday - May 1 8:30am-10:30am at Leary IAT 
Elementary
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Thank you!!


	Slide 1: SD33 Early Learning  & Child Care Update May 21st , 2024 
	Slide 2
	Slide 3:  Our Early Learning & Child Care Team
	Slide 4: District Principal of Early Learning & Child Care
	Slide 5:  
	Slide 6: Goal 1: Increase Early Years and Child Care Communication 
	Slide 7
	Slide 8
	Slide 9: Goal 2: Establish Before & After School Care at Every Elementary School by 2025 
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 21: Goal 3: Support Early Years Transitions With Increased Opportunities for High Quality, Universal Programming  
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29

