Chilliwack
School District

THE BOARD OF EDUCATION
School District #33 (Chilliwack)
Regular Public Board Meeting
(Live Streamed and Recorded)
AGENDA
May 14, 2024
5:30 pm

CALL TO ORDER - School District Office

1.1. Callto Order — Welcome, Acknowledgment of Traditional Territory and Diversity
Statement

1.2.  Adoption of the Agenda
(THAT the agenda be adopted as circulated.)

1.3. Reading and Approval of the Minutes
(THAT the minutes of the April 16, 2024 Regular Board Meeting be approved as
circulated.)

PRESENTATION

2.1. Delegation Presentation: De-carbonization

INFORMATION ITEMS

3.1. Budget Advisory Committee Report (Minutes)

3.2. Budget Advisory Committee Report (Quarterly Financial Report)
3.3. Trustee Written Reports

3.4. BCSTA Report

PUBLIC PARTICIPATION — COMMENTS/QUESTIONS CONCERNING THE AGENDA

. ACTION ITEMS

5.1. Annual Budget 2024-25 — 15 Reading
5.2. Policy 110 — District Vision, Mission and Motto (Amendment)
5.3. Schedule of Board Meetings 2024-25



5.4. Board Partner Group Consultation

MEETING SUMMARIES

PUBLIC PARTICIPATION — COMMENTS/QUESTIONS CONCERNING THE AGENDA
SUPERINTENDENT’S UPDATE

ADJOURNMENT

9.1. Next Board of Education Meeting: June 11, 2024 at 5:30pm



Chilliwack
School District

MINUTES OF THE REGULAR MEETING
The Board of Education
School District #33 (Chilliwack)

Date of Meeting: Tuesday, April 16, 2024

Location: School District Office

Members Present: Chair Willow Reichelt
Vice-Chair Carin Bondar
Trustee Heather Maahs
Trustee Margaret Reid
Trustee David Swankey
Trustee Teri Westerby

Regrets: Trustee Richard Procee

Staff Present: Superintendent Rohan Arul-pragasam
Secretary Treasurer Simone Sangster
Assistant Secretary Treasurer Mark Friesen
Assistant Superintendent Paula Jordan
Assistant Superintendent Kirk Savage
Assistant Superintendent David Manuel
Executive Assistant Talana Mclnally

1. CALL TO ORDER

1.1. Call to Order

The Board Chair called the meeting to order at 5:30 p.m. — Welcome, Acknowledgment
of Traditional Territory and Diversity Statement

1.2. Adoption of the Agenda

287.24 Moved by: Trustee Bondar
Seconded by: Trustee Westerby

THAT the agenda be adopted as circulated.

NO VOTE
288.24 Moved by: Trustee Reichelt
Seconded by: Trustee Bondar



Regular Board of Education Meeting April 16, 2024

289.24

1.3.

290.24

THAT the agenda be amended to move the Strategic Plan Presentation: 90-day Cycle
Update before the Public Budget Presentation.

CARRIED
Moved by: Trustee Bondar
Seconded by: Trustee Westerby
THAT the agenda be adopted as amended.

CARRIED

For: Bondar, Reichelt, Reid, Swankey, Westerby
Opposed: Maahs

Approval of the Minutes

Moved by: Trustee Swankey
Seconded by: Trustee Bondar

THAT the minutes of the March 12, 2024 Regular Board Meeting be approved as
circulated.
CARRIED

2. PRESENTATION

2.1.

2.2.

Strateqgic Plan Presentation: 90-Day Cycle Update
The senior leadership team provided an update on the 90-Day Cycle as part of a
continuous improvement cycle and progress updates in reference to Strategic Plan goals.

Public Budget Presentation

On behalf of the Budget Advisory Committee, Simone Sangster and Mark Friesen
provided an overview of the School District's budget development process and budget
assumptions.

3. PUBLIC PARTICIPATION — COMMENTS/QUESTIONS REGARDING THE PUBLIC BUDGET

PRESENTATION

Consideration for Clerical Staffing Ratios

Integrated care Services

Child Care Initiative — pleased with District's work, working with CUPE411
Impact of implementation of Jackson Award on CEF budget 24/25

Needs of students in classrooms

Provision of cost for menstrual products in budget

Increase in staffing (e.g. payroll clerk, Indigenous education assistants)

Middle School Literacy program — addressing needs of students new to district
Integrated Care Services and Reading specialists

Meeting Recessed at 7:00 pm
Meeting called back to order at 7:12 pm
Trustee Maahs returned from Recess 7:14 pm



Regular Board of Education Meeting April 16, 2024

4. INFORMATION ITEMS

4.1. Budget Advisory Committee Report (Minutes)

The Board of Education received the Budget Advisory Committee Minutes of April 4,
2024.

4.2. Trustee Written Reports

Trustees submitted written reports listing key activities they’ve attended since the last
public board meeting as well as upcoming events.

4.3. BCSTA Report

Trustee Reid provided an update on matters related to the BCSTA.

5. PUBLIC PARTICIPATION — COMMENTS/QUESTIONS CONCERNING THE AGENDA

Meeting Recessed at 7:17 pm
Meeting called back to order at 7:23 pm

e  Superintendent Performance Review
e Trustee Code of Conduct

Student and Family Affordability Fund
Inflationary Costs

Elementary Counselling Model

Meeting Recessed at 7:31 pm
Meeting called back to order at 7:39 pm

6. ACTION ITEMS

6.1. Capital Plan Bylaw

291.24 Moved by: Trustee Swankey
Seconded by: Trustee Reid

THAT the Board approve three readings of Capital Project Bylaw No. 2024/25-CPSD33-
01 at the April 16, 2024 Regular Board Meeting.
(vote must be unanimous)
CARRIED
292.24 Moved by: Trustee Swankey
Seconded by: Trustee Bondar

THAT the Board approve first, second, and third reading and adoption of Capital Project
Bylaw No. 2024/25-CPSD33-01

(attached).
CARRIED

6.2. Policy 141 — Role of the Superintendent




Regular Board of Education Meeting April 16, 2024

293.24

294.24

Moved by: Trustee Westerby
Seconded by: Trustee Reid

(carried over from March 12, 2024 meeting)
THAT the draft Policy 141 be amended with the italicized bullets below:

1.3 Ensure that learning environments promote the development of skills and habits.
e Promote learning environments that foster the development of skills and habits.

1.5 Ensure facilities accommodate the diverse needs of the student body.

e Regularly assess facilities to identify areas that may need improvement or
modifications to better meet the diverse needs of students.

e Incorporate universal design principles and accessibility standards when
planning and renovating facilities.

e Provide training to staff members on diversity, equity, and inclusion and the
importance of creating inclusive environments to support students with diverse
needs.

e Collaborate with community organizations and agencies that specialize in
accessibility and inclusion to leverage their expertise and resources in improving
facilities for students.

2.1 Ensure that the fiscal management of the District is in accordance with statutory
requirements and Board policy.
e Maintain fiscal management in accordance with statutory requirements and
Board policy.

2.4 Ensure the district operates in a fiscally and ethically responsible manner, including
adherence to generally accepted accounting principles.
o Operate the district in a fiscally and ethically responsible manner, adhering to
generally accepted accounting principles.

3.2 Ensure all trustees are informed by the same, impartial information when members
perform their role.
e Provide all trustees with the same impartial information necessary for their roles.

4.3 Ensure compliance with the legal framework in which the district operates and
support the Board in meeting their statutory requirements.
e Maintain compliance with the legal framework governing the district's operations
and support the Board in meeting its statutory requirements.

7.1 Ensure compliance with all legal, Ministerial and Board mandates and timelines.
e Maintain compliance with all legal, Ministerial, and Board mandates and
timelines.

Trustee Westerby requested permission to Withdraw this motion and received
consensus.

NO VOTE

Moved by: Trustee Reichelt
Seconded by: Trustee Bondar

(carried over from March 12, 2024 meeting)
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THAT the Board of Education amend Policy 141 Role of the Superintendent, as

presented.
CARRIED

For: Bondar, Reichelt, Reid, Swankey, Westerby
Abstained: Maahs

6.3. Policy 130 — Trustee Code of Conduct (Amendment)

295.24 Moved by: Trustee Bondar
Seconded by: Trustee Westerby

THAT the Board of Education amend Policy 130: Trustee Code of Conduct as

presented.
CARRIED

For: Bondar, Reichelt, Reid, Swankey, Westerby
Opposed: Maahs

6.4. Policy 132 — Addressing Breaches of the Code of Conduct

296.24 Moved by: Trustee Bondar
Seconded by: Trustee Reid

THAT the Board of Education approve Policy 132: Addressing Breaches of the Code of

Conduct as presented.
CARRIED

For: Bondar, Reichelt, Reid, Swankey, Westerby
Opposed: Maahs

6.5. Policy 610 (600) — Financial Planning and Reporting

297.24 Moved by: Trustee Swankey
Seconded by: Trustee Westerby

THAT the Board of Education repeal Policy 610 and approve proposed Policy 600 —

Financial Planning and Reporting.
CARRIED

For: Bondar, Reichelt, Reid, Swankey, Westerby
Opposed: Maahs

6.6. Policy 611 (601) — Accumulated Operating Surplus

298.24 Moved by: Trustee Westerby
Seconded by: Trustee Bondar

THAT the Board of Education repeal Policy 611 and approve Policy 601 — Accumulated

Operating Surplus as presented.
CARRIED

For: Bondar, Reichelt, Reid, Swankey, Westerby
Opposed: Maahs

7. MEETING SUMMARIES

Meeting summaries were provided listing In-Camera and/or Special In-Camera and Learning
Session items since the last Regular Public Board Meeting.
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8. PUBLIC PARTICIPATION — COMMENTS/QUESTIONS CONCERNING AGENDA ITEMS

. Policy 130 Trustee Code of Conduct

280.24 Moved by: Trustee Reichelt
Seconded by: Trustee Swankey

THAT the meeting be extended until the conclusion of the adopted agenda.
CARRIED

For: Bondar, Reichelt, Reid, Swankey, Westerby
Abstained: Maahs

. Budget for Provision of Menstrual Products

9. SUPERINTENDENT'S REPORT

Vice-Principal Beth Clarke, Teacher Matt DiMartino, and Principal Chuck Lawson presented an
overview of the G.W. Graham Y Program which supports student learning, wellness, and
community connection through an offsite experience in partnership with the Cheam Leisure
Centre YMCA.

10. ADJOURNMENT

The meeting was adjourned at 8:51 p.m.

10.1. Next Board of Education Meeting Date

Tuesday, May 14, 2024
5:30 p.m.
School District Office

Board Chair

Secretary-Treasurer



The Board of Education of School District No. 33 (Chilliwack)

Chilliwack
School District

BOARD OF EDUCATION

DELEGATION PRESENTATION

DATE: May 14, 2024

TO: Board of Education

FROM: Tim Cooper and Robyn Curtis, Community Members
RE: DECARBONIZATION

BACKGROUND:

Tim and Robyn will provide a presentation regarding positive steps towards decarbonization that local
governments can take.

This delegation presentation is granted through Bylaw 5 — Board Meeting Procedures, item # 6 —
Delegations.

Partners in Learning!


https://www.sd33.bc.ca/sites/sd33.bc.ca/files/2023-09/Bylaw%205%20-%20Board%20Meeting%20Procedures.pdf
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2021 Rotary International announced new area of focus.
Started with 10 Rotarians.

Now: 20 Rotarians & over 40 community members.
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Climate Crisis

Fires
Floods

Droughts

Food shortages
Migrations
Wars




» Electricity in BC is low carbon.
Gas or » BC gas has a high climate impact. In short run, higher than coal.

El ectricity? » World is shifting from gas to electricity.
» BC & Chilliwack can do our part.
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Four Reasons Why K-12 Schools Are Warming Up to Heat Pumps - RMI

School Board’s
Areas of Influence

Buildings
* Insulation
* Heating (cooling)

Transportation
e EV fleet
* Grants


https://rmi.org/four-reasons-why-k-12-schools-are-warming-up-to-heat-pumps/

BUILDINGS

PREFERRED: BUILD IT RIGHT

e Better insulation = less energy needed

 Most cost effective to install during
construction

e Consider renewable energy, cost savings

ALTERNATIVE: RETROFIT
 Heat pumps (free a/c)
e Solar

Greening the Campus: Innovative Sustainable Energy Systems for Schools (energy5.com)



https://energy5.com/greening-the-campus-innovative-sustainable-energy-systems-for-schools

Together.
For them.

THANK YOU!




Questions?




canadian

: Accelerating Electric
Elecérlc School Bus Adoption
in British Columbia

Alliance
Bac kgrou nd
In the CleanBC Roadmap to 2030, the Government of British Columbia (B.C.) has seta goal

to reduce greenhouse gas (GHG) emissions by 40% and transportation emissions by
27-32% by 2030. To achieve this, it has committed to decarbonizing all medium- and
heavy-duty vehicles in the province, including school buses. The B.C. government provides
significant financial support to public school districts, independent schools and private
operators for the purchase of electric school buses (ESBs), as well as associated charging
infrastructure and facility assessments. This has been available through different funding
sources':

CleanBC Go Electric School Bus Program: 33% of the pre-tax purchase price of an
ESBE (up to $150,000), 75% of charging infrastructure costs (up to $6,000) and 75% of
facility assessment costs (up to $5,000)

CleanBC Go Electric Fleets Program: 75% to 80% of DC fast chargers costs
(depending on charging capacity) for Indigenous communities and businesses
Ministry of Education and Child Care: Core bus funding (yearly budget of $15M) for
publicly-operated buses that are due for replacement ond an additional $25,000 to
$30,000 (depending on bus size) over and above the care bus funding

Carbon Neutral Capital Program: One-time grant of $50,000 to help school districts
reduce their carbon footprint, if not previously accessed for another project

According to data from the Association of School Transportation Services of BC, these
funding programs have helped purchase a total of 70 ESBs; however, this represents only
6% of the public fleet of 1,280 buses.

Why do we need to act now?

Accelerating the electrification of the school bus fleet represents a unigue opportunity to
achieve meaningful progress on B.C.'s climate target while generating complementary
health and economic benefits for the province.

Climate Benefits
An entirely electric school bus fleet would eliminate 92% of the GHG emissions from school
buses, which contributed to over 7,000 kilo tons equivalent of carbon dioxide in 2020°

LINeed to shift to electric to meet
2030 emission reduction
commitments.

JThere are GRANTS available!

313 | Policy Brief - BC (eschoolbusalliance.ca)

The dash from gas: converting schools from gas to
heat pumps - CIBSE Journal



https://eschoolbusalliance.ca/wp-content/uploads/2023/10/313-_-Policy-Brief-BC.pdf
https://www.cibsejournal.com/technical/the-dash-from-gas-converting-schools-from-gas-to-heat-pumps/
https://www.cibsejournal.com/technical/the-dash-from-gas-converting-schools-from-gas-to-heat-pumps/
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Cumulative daily wildfire carbon emissions in Canada
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The Board of Education of School District No. 33 (Chilliwack)

S

BOARD OF EDUCATION

INFORMATION REPORT

DATE: May 14, 2024

TO: Board of Education

FROM: David Swankey, Budget Advisory Committee Chair
RE: BUDGET ADVISORY COMMITTEE MINUTES

Chilliwack
School District

The Board of Education will receive the Budget Advisory Committee Minutes of May 9, 2024.

Partners in Learning!



Minutes

Chilliwack
School District

REPORT OF THE BUDGET ADVISORY COMMITTEE
Meeting Held Thursday, May 9, 2024 — 4:00 p.m.
School District Office

Attendance:

Committee Members:

Staff:

Regrets:

Absent:

1. Call to Order

David Swankey
Heather Maahs
Richard Procee
Reid Clark
Tracey O’'Hara
Nicole Driscoll
Jessica Clarke
Bulvant Singh

Simone Sangster
Mark Friesen
Kevin Josephson
Talana Mclnally

Rohan Arul-pragasam
Niki Wiens

Jenna Kaplan
Melissa Zhang
Scarlett Mahadeo

Trustee (Chair)
Trustee

Trustee

CTA

CUPE

CPVPA

DPAC
Community Rep

Secretary Treasurer

Assistant Secretary Treasurer

Manager of Financial Reporting and Analytics
Executive Assistant (Recorder)

Superintendent
Management Group

Student Rep — GWG
Student Rep — SSS
Student Rep — CSS

Chair Swankey called the meeting to order called the meeting to order at 4:01 p.m. — Welcome
and Indigenous Land Acknowledgement.

2. Approval of Agenda

The Agenda was approved by unanimous consent.

3. Approval of Minutes

The minutes of the April 4, 2024 meeting were approved by unanimous consent.

1lof2



Budget Advisory Committee Meeting — Minutes May 9, 2024

4, Review of March Quarterly Financial Report

Kevin Josephson, Manager of Financial Reporting and Analytics presented the March
Quarterly Financial Report indicating a projected actual variance to budget of $1,000,000.

5. Overview of Preliminary Budget 2024-25

The Secretary Treasurer shared the committee’s purpose as it relates to newly revised Policy
601 and accompanying Admin Procedure 601: Accumulated Operating Surplus.

The 2024-25 Annual Budget was presented and showed a total budget bylaw amount of
$235,274,048. Included in the budget is revenue for increases in salaries as well as an increase
in salary expenses, of which COLA increases are not funded as well as any increases for PVP
and educational admin employees.

The Secretary Treasurer reviewed the use of accumulated surplus to balance the budget and to
maintain an accumulated surplus balance within the targeted range of 2 — 4% as per the newly
revised policy.

Individual members provided feedback and there was consensus of the committee to
recommend that the Board of Education allow the use of $3,265,077 from the Accumulated
Operating Surplus for the 2024-25 Budget.

The 2024-25 budget will be presented to the Board of Education on May 14, 2023 for first
reading.

6. Overview of Process for Building Multi-Year Financial Plan

The Secretary Treasurer shared the process for building the multi-year financial plan. This plan
is revised annually and posted on the district’'s website here: https://www.sd33.bc.ca/multi-year-
financial-plans.

7. Debrief of Budget Process

Trustee Swankey led a conversation with the committee to solicit input regarding the budget
process and the committee’s involvement.

8. Adjournment

The meeting was adjourned at 6:00 p.m., followed by a dinner provided in appreciation for the
commitment and contributions to the Budget Advisory Committee this year.

20f2



The Board of Education of School District No. 33 (Chilliwack)

Chilliwack
School District

BOARD OF EDUCATION

INFORMATION REPORT

DATE: May 14, 2024

TO: Board of Education

FROM: Simone Sangster, Secretary Treasurer

RE: BUDGET ADVISORY COMMITTEE REPORT

The Board of Education will receive the March 2024 Quarterly Report and Written Financial Report as
presented to the Budget Advisory Committee on May 9, 2024.

Partners in Learning!



Chilliwack School District

Quarterly Financial Report - July 1, 2023 to March 31, 2024

Year-to-Date Jul 1, 2023 to Mar 31, 2024

ANMENDED
OPERATING FUND June 30, 2024 ANNUAL Variance
July to Mar PROJECTED BUDGET 2023: Favorable
ACTUALS ACTUALS 2024 (Unfavorable) Variance %
REVENUE
Provincial Grants, Ministry of Education 122,906,941 176,108,148 176,561,015 (452,867) -0.3%
LEA/Direct Funding From First Nations 1,953,868 2,791,232 2,791,232 - 0.0%
Provincial Grants, Other 167,776 188,347 200,000 (11,653) -5.8%
International Student Tuition 1,552,439 2,179,039 2,020,000 159,039 7.9%
Other Revenue 641,377 703,204 583,280 119,924 20.6%
Rentals & Leases 159,081 199,097 150,000 49,097 32.7%
Investment Income 998,345 1,389,034 1,180,000 209,034 17.7%
Total Revenue 128,379,827 183,558,101 183,485,527 72,574 0.0%
EXPENSE
Salaries
Teachers 52,046,536 74,498,753 73,956,665 (542,088) -0.7%
Principals & Vice-Principals 7,098,005 9,736,530 9,887,132 150,602 1.5%
Education Assistants 11,515,022 17,685,960 16,975,832 (710,128) -4.2%
Support Staff 11,978,345 16,670,979 16,518,606 (152,373) -0.9%
Other Professionals 2,955,436 4,087,778 4,231,042 143,264 3.4%
Substitutes 5,123,128 7,492,323 8,253,104 760,781 9.2%
Total Salaries 90,716,472 130,172,324 129,822,381 (349,943) -0.3%
Employee Benefits 21,096,454 31,538,339 32,289,217 750,878 2.3%
Total Salary & Benefits 111,812,925 161,710,664 162,111,598 400,934 0.2%
Services & Supplies 14,436,426 19,809,647 19,809,647 0 0.0%
Total Expense 126,249,352 181,520,311 181,921,245 400,935 0.2%
Net Revenue (Expense) 2,130,475 2,037,789 1,564,282 473,508 30%
School Surpluses Included 210,313 525,783 525,783 -
Indigenous Ed Surplus Included 7,500 10,678 10,678 -
Capital Asset Purchases (1,635,726) (1,542,655) (93,071)
Transfer from Capital Reserves 61,475 61,475 61,475 -
Surplus (Deficit) for Year 2,409,763 1,000,000 619,563 380,438 -

5/9/2024



Chilliwack
School District

Quarterly Financial

Report
March 31, 2024

April 30, 2024

This report is provided in accordance with Policy 610: Financial Planning and Reporting Policy;
“Throughout the fiscal year, management will provide regular reporting which will compare
actual and forecasted expenditures to the budget plan.”

This report is based on our Amended Budget.

The projected budget has been trended to correspond with how we anticipate costs and
revenues to be incurred.

Provincial Grants, Ministry of Education — Amount received through government
grants reflects the results of the recent enroliment audit performed by the Ministry of
Education and Child Care, which identified $451,349 of reductions.

LEA/Direct Funding From First Nations — Amended budget and First Nation
invoicing amounts have been adjusted to match the last reported nominal roll count of
students and the Ministry per pupil amount.

Provincial Grants, Other — The variance is in Skilled Trades BC grants for students
enrolled in Trades Programs which are expected to come in a little below budget.

International Students — International student numbers are expected to come in
$160,000 higher than budgeted as demand in the program is strong. This year we
have 180 students (141 FTE) from 23 countries.

REVENUES

Rental & Leases — Rental income has done much better in the second half of this
school year and we anticipate it will finish over budget.

Investment Income — Investment Income will finish the year around $200,000 over
budget thanks to interest rates being higher than budgeted.

1|Page


https://sd33.bc.ca/sites/sd33.bc.ca/files/2018-04/234%20Pol-Budget%20Monitoring%20and%20Reporting.docx.pdf
https://www.sd33.bc.ca/sites/sd33.bc.ca/files/2022-06/610%20Financial%20Planning%20and%20Reporting.pdf

WAGES & BENEFITS

SERVICES & SUPPLIES

Financial Report 31-Mar-2024 For

Teachers — The teacher wage expense is projected to be over budget by $542,000.
Approximately $291,000 of the increase is the average teacher wage coming in $370
over the budgeted amount. We continue to analyze this expenditure.

Principals & Vice-Principals — The Principal and Vice-Principal wage expense is in
line with budget. The budget includes one PVP who is on leave without pay.

Education Assistants — As mentioned on December’s report, we were able to fully
cover EA vacancies and be responsive to the growing support needs at schools.
Additionally the number of EA’s has increased throughout the year. Increased
numbers and fewer unfilled positions means cost has exceeded budget.

Support Staff — Support staff expenses are tracking close to budget for the year.

Other Professionals — Other Professionals savings include the delayed hiring of the
budgeted managerial positions.

Substitutes — Substitute expense is $890,000 higher comparing March 31 2023 to
March 2024. An increase in substitute costs was expected and budgeted for. We
project that we will finish the year $761,000 under the higher budget amount.
Substitute costs are up due to the better availability of replacement EA’s this year,
non-certified TOC's being available from the beginning of the year, and the wage
increases. In addition, more teachers were hired through increased CEF funding
resulting in an increase in the number of staff who might require substitutes.

Employee Benefits — Employee benefits are expected to be under budget for the
year. Benefits were budgeted to be up 16.0% compared to last year and are currently
tracking at a 14.9% increase year over year.

Service and Supplies are projected to finish the year at or near the budgeted
allocation. Currently spending is tracking a little under budget but the expectation is
spending will increase to budgeted levels.

2|Page



OTHER ITEMS

Financial Report 31-Mar-2024 For

School Surpluses Included — School Surpluses — Chilliwack schools are provided a

budget from which they may purchase services, supplies, and some additional
staffing. The District’s policy is to allow schools to carryover surpluses and deficits

across years. This supports multiyear planning and removes the incentive to use all of

the funding in one particular year or lose it. Each year, any surplus is included in the
district’'s operating (internally restricted) reserve and may be used the following year.

Indigenous Ed Surplus — The supplemental Indigenous Ed funding is targeted, and
must, therefore, be spent for indigenous programs. Any unspent amount is carried
over as part of the district’s operating (internally restricted) reserve and may be used
the following year.

Capital Asset Purchases — Funds designated to be spent on capital equipment,
vehicles, and portables are transferred from the operating fund to the capital fund
where the value of the asset is recorded once it is purchased.

3|Page



Chilliwack
School District Pariners in Learning!

TRUSTEE REPORT

Trustee: David Swankey
Report Date: May 8", 2024

KEY ACTIVITIES SINCE LAST BOARD MEETING

List of key dates/activities related to the Trustee role, including school visits and school initiatives/events,
committee attendance, conference attendance, eftc.

e April 12t — Attended BCSTA Training Session in anticipation of AGM.

e April 12t — Met with FV Branch Exec members to prep for Branch mtg at BCSTA AGM
e  April 15" — Attended Board Authority Authorized (BAA) Committee mtg as board liaison.
e April 15" — Attended Sardis Secondary PAC mtg as board liaison.

e  April 16" — Recorded Commencement congratulations message to graduates.

e April 171-20™ — Attended BCSTA AGM.

o Chaired BCSTA Bylaw Review Committee mtg Wednesday evening both to prep for proposed bylaw
amendments being deliberated by the assembly and to review the proposed work plan for the year
ahead.

o Chaired FV Branch mtg Friday morning as Branch President. The agenda was brief, discussion
highlighted motions coming forward from FV Branch, Branch member boards, and BCSTA Committee
work.

o Chaired BCSTA Legislative mtg on Friday to review and finalize late motions for consideration on
Saturday. Reviewed the final oral-report delivered to the assembly as committee chair.

o Three bylaw changes were brought forward and approved by the assembly on Saturday; amendments
arose from recommendations of the BCSTA Bylaw Review Committee and were bought forward by the
Associations Board of Directors. If there are questions members have about the impact of the now
approved changes, I'm happy to connect and review the committee report, recommendations, and
rationale.

e  April 23— Attended Board Learning Session.
o https://sd33.bc.ca/board-strategic-learning-sessions-2023-2024
e April 23— Attended Board/Student Leadership presentation and discussion.
e  April 27t — Attended ART33 opening reception at the Chilliwack Cultural Centre.
o https://www.chilliwackculturalcentre.ca/ccc-event/art-33/2024-04-27/
e April 301" — Attended Board/Chilliwack Community Services meeting.
e April 30" — Joined members of the Board in Governor-to-Governor meeting with First Nations Leadership.
e May 7" — Visited Central Elementary to observe their Resiliency Class.
e May 7" — Met with Central Elementary Preschool to discuss early learning opportunities offered by the CCECSS
e May 7" — Attended Special In-Camera Board Mtg.
e May 7" — Attended District hosted Athletics Recognition Gala.

UPCOMING EVENTS OF INTEREST TO THE BOARD

e May 30™M-June 15! — Inclusion BC Annual Conference
o https://inclusionbc.org/our-services/conference/

e Nov 215.-23 — BCSTA Academy

e Dec 1214 _ FNESC Annual Education Conference

e Jan-Dec — Xwelitem Siyaya: Allyship and Reconciliation Building facilitated by UFV
o https://lwww.ufv.ca/peace-and-reconciliation/allyship-building-program/



https://sd33.bc.ca/board-strategic-learning-sessions-2023-2024
https://www.chilliwackculturalcentre.ca/ccc-event/art-33/2024-04-27/
https://inclusionbc.org/our-services/conference/
https://www.ufv.ca/peace-and-reconciliation/allyship-building-program/
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TRUSTEE REPORT

Trustee: Teri Westerby
Report Date: May 9, 2024

KEY ACTIVITIES SINCE LAST BOARD MEETING

List of key dates/activities related to the Trustee role, including school visits and school initiatives/events,
committee attendance, conference attendance, eftc.

April 171" — Recorded commencement video

April 18 to 21 — BCSTA AGM & Conference

April 23 — Board Learning Session

April 23 — Board & Student Engagement Lunch at Alumni Hall

April 24" — Visited the 2" annual Glow Up to show support for the staff and students.

April 25t — Attended DPAC meeting as Board representative.

April 30" — Lunch meeting with Chilliwack Community Services to discuss the support given in schools.
April 30" — Governor to Governor board meeting.

May 7" — Special In-Camera meeting



The Board of Education of School District No. 33 (Chilliwack)

DATE:
TO:
FROM:

RE:

BOARD OF EDUCATION

INFORMATION REPORT

May 14, 2024
Board of Education
Margaret Reid, BCSTA Representative

BCSTA REPORT

S

Chilliwack
School District

Margaret Reid, BCSTA Representative, will provide a BCSTA update.

Partners in Learning!



The Board of Education of School District No. 33 (Chilliwack)

Chilliwack
School District

BOARD OF EDUCATION

DECISION REPORT

DATE: May 14, 2024

TO: Board of Education

FROM: Simone Sangster, Secretary Treasurer

RE: 2024-25 ANNUAL BUDGET — FIRST READING
RECOMMENDATION:

Annual Budget Bylaw

THAT the Board of Education approve the first reading of the Annual Budget of the Board for the
fiscal year 2024/25, per below:

A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 33
(CHILLIWACK) (called the "Board") to adopt the Annual Budget of the Board for the
fiscal year 2024/25 pursuant to section 113 of the School Act, R.S.B.C., 1996, c.
412 as amended from time to time (called the "Act").

1. The Board has complied with the provisions of the Act respecting the
annual budget adopted by this bylaw.

2. This bylaw may be cited as School District No. 33 (Chilliwack) Annual
Budget Bylaw for fiscal year 2024/25.

3. The attached “Statement 2" showing the estimated revenue and
expense for the 2024/2025 fiscal year and the total budget bylaw
amount of $235,471,828 for the 2024/25 fiscal year was prepared in
accordance with the Act.

4. Statement 2, 4 and Schedules 2 to 4 are adopted as the Annual
Budget of the Board for the fiscal year 2024/25.

Use of Accumulated Surplus, Policy 601

THAT the Board of Education allow use of $3,265,077 from the Accumulated
Operating Surplus for the 2024-25 Budget.

Partners in Learning!



BACKGROUND:

As required under the School Act, the Board must adopt its budget bylaw for the next fiscal year on
or before June 30 for submission to the Ministry on that date. The budget presented in this packet,
for your consideration, balances estimated expenses to forecasted revenues and use of
accumulated surplus. It is presented in the form specified by the Minister of Education and Child
Care, and is in the amount of $235,471,828.

Budget Preparation

Policy 162 describes the Board’'s consultation process. In accordance with this policy, the Budget
Advisory Committee met on April 4, 2024 to review plans for public consultation, and review
enrollment and staffing projections (key budget assumptions were reviewed); and on May 9, 2024 to
review the budget presented in the board packet today. Additionally, the method of ongoing budget
consultation and key budget assumptions were reviewed at the Board’'s April 16, 2024 meeting,
which contained a specified set aside time for public comment. No changes were made to the
assumptions or plan as a result of these reviews. We also advertised on multiple media platforms
providing a venue for public feedback through the district’s public engagement email
letstalksd33@sd33.bc.ca.

The budget process outlined above reflects the final deliberations on the budget and are the result of
ongoing consultation with management and leaders, partner groups and the board, as well as the
extensive discussions on amended budget all of which are aligned with the assessed educational
priorities as described in the strategic plan.

Budget Summary

The budget reflects the current legal picture of the district, which may not include all of the provincial
funding that the district will receive for the 2024-25 fiscal year. We anticipate that the Ministry will
announce additional funding for salary increases at the end of June 2024, after the date of our
budget approval cycle. Accordingly, we draw the board’s attention to the different scenarios that we
present for the budget in the Budget Presentation.

The most likely scenario (Scenario 1) includes additional funding for salary increases for CTA
members, CUPE members, and exempt staff. This scenario presents a net use of accumulated
surplus of approximately $1,925,000, after using internally restricted funds and brings our
contingency balance as a percentage of expenses to 2.92% by June 30, 2025. This use of surplus
reflects the educational initiatives that have been presented to the board. Staff proposes to use
accumulated surplus to invest in educational initiatives and evaluate for what is supporting the
strategic goals of the District. In line, with the new policy and procedure 601 Accumulated Operating
Surplus, we request that the board approve a separate motion regarding the use of surplus, as
proposed in this budget.

Attachments:

Annual Budget Bylaw for 2024-25

School District Annual Budget Fiscal Year 2024-25

2024-25 Budget Presentation — Public Board Meeting May 14



2024-25

ANNUAL BUDGET

May 14, 2024
School Board Meeting
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Amended Budget

Current Year

Sept 30 Amended Budget and
Student Count @ Bylaw due to MoECC
@ by Feb 28
Oct-Jan Jan - Feb
Budgets are reviewed & amended to Amended Budget discussed
reflect the Sep 30t student count, with Budget Advisory
current staffing, and any events that Committee, and to the Board
impact the budget. of Education for 3 readings.
Oct Nov Dec Jan Feb T/Iar Apr May June Jul
We are here
Nov - Feb Mar - Apr May - Jun
Annual budget planning begins for the next Budget Assumptions to Budget Annual Budget to the
school year including input from staff and the Advisory Committee, the Board, Board of Education for
Board. Budget Advisory Committee advises staff and public for review and 3 readings. ‘ . ,
on Public Budget Presentation. input on significant budget

contractions and/or expansions. Annual Budget due to

Annual BUdgEt MOoECC by Jun 30

MOoECC Next Year
Next Year Funding Announcement




Policy 601 and Admin Procedure 601: Accumulated

Operating Surplus

The Budget Advisory Committee has provided a recommendation on

the reports describing the use of the Accumulated Operating Surplus
and Local Capital

The report will include the following:
Opening Balance

Planned Uses

Actual Uses

Closing Balances by category of use identified in the policy
Expected timelines for use




High-level Budget Summary

e Overarching purpose
« Meet operational requirements
« Align with Strategic Plan
« Implement educational initiatives
« Conservative estimates to support careful stewardship of funds
« Class size and composition informs staffing
« Operating Surplus needed to balance the budget



. Surplus
in Thousands ‘S000 REVERIVES Expenses . .
( 2000 - (Deficit)

Amended 2023-24 Budget 183,486 (181,922) 1,564
4

O, Changes
Qo N Enrolment increase 1,114 (837) 277
O g)D 2024-25 Wage/Collective Agreement 2% (excl PVP) 2,798 (3,174) (376)
- % PVP Salary increase 2% (230) (230)
m 2 2024-25 COLA 1% for all staff (1,425) (1,425)
QO 8 Increase in Average Teachers Salaries (1,315) (1,315)
c GD)D Increase in Benefits for service level staff 700 (1,549) (849)
4 _g Recovery of Prior One Time Items 778 778
(M o One Time Items (231) (231)
GL.) m Programatic Changes: Staffing and Supplies (599) (599)
O SLI_ Inter.natlonal Progr.am 361 (141) 220
Services and Supplies (574) (574)
O 8 Other — other rey, rent, interest 438 - 438

DRAFT 2024-25 Budget 188,897 (191,219) (2,322)




Preliminary Staff by Group, projected

Exempt 38.9
School Support 74.7
Education Assistant 387.9
District Support 212.8
Principal Vice Principal 67.0
Teacher 789.1

100.0 200.0 300.0 400.0 500.0 600.0 700.0 800.0 900.0




Non-Enrolling Non-Ratio Staffing

FIE

Teacher Leaders & Release - Literacy 16.0
Teacher Leaders & Release - Numeracy 3.6
Teacher Leaders 1.2
IDEA teacher, integrated care, attendance, inclusive ed 4.0
Vision and Hearing Teachers 3.6
Speech Pathologists 8.2
Psychologists 5.9
Total FTE 50.5
Total cost at average teacher cost $123,000 $6.2 million



Employee Benefits

Employee Benefit :rg]zei{jzeéé Zgﬁgéjf Z%P}azr:lgfo

24/25
Canada Pension Plan (CPP) 5.70% 5.95% 4.39%
Employment Insurance (EI) 2.11% 2.15% 1.90%
Employer Health Tax (EHT) 1.95% 1.95% 0.00%
Pension Plan - Municipal 9.31% 9.31% 0.00%
Pension Plan — Teachers 11.30% 11.30% 0.00%
WorkSafeBC 1.48% 1.67% 12.84%
Extended Health $1,867 $2,270 21.59%

Dental $1,620 $1,927 18.95% @



What is in the budget?

2.0% increase in salary for unionized employees
2.0% increase in salary for exempt employees

X

2.0% increase in salary for PVP and education
administrative employees

COLA 1.0% increase in salary for unionized employees
COLA 1.0% increase in salary for exempt employees

COLA 1.0% increase in salary for PVP and education
administrative employees

C ALK KK




Total Revenue
Total Expenditure

Net Revenue (Expense)

Transfer to Local Capital

Contribution (Use)
Appropriated Surplus

2022-23 2023-24

165,587 183,486

Use of Accumulated Surplus

2024-25

Amended Annual

188,897

(163,861) (181,922) (191,219)

1,726 1,564

(495) (1,481)

e

(2,322)

(947)




Accumulated Surplus, Operating Fund

Operating Fund Accumulated Surplus, opening

balance (total)

Less: Internally restricted
 School-based Carry Forwards

e Indigenous Education Targeted Funds Unspent
* International Support

Total Internally Restricted

Contribution (Use) Appropriated Surplus

Total Unrestricted Accumulated Surplus

Unrestricted Operating Surplus Contingency

Contingency as a Percentage of Operating
Expenses

Contingency target = 3.0% (Procedure 601)

11
30

(1,025)

5,957

5,957

3.6%

30
(556)
531

6,957

6,957

3.83%

4,244

)
4,244

2.22%

=

transfers.

Qperating Suplusis the
excess of operating
revenues over operating

expenses less inter-f

Accumulated Suplusis a
layer of protection and may
be used for one-time
expenditures or set asidefor
strategic objectives

|



