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~One heart, one mind, working together for a common purpose~
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Plan 
Overview



2024/2025 Plan Priority Update

Priority 
Update

Priority 1 – Cultural Shift
• Learning Plan for All Leaders
• District Staff Meeting
• Pro-D Offerings
• Student Engagement – Middle School

Priority 2 – Barrier Scan of District Practices and Guiding Documents
• Accessible Communications Checklist – pilot to inform framework for policy and 

procedure scan
• PVP to trial the checklist to  assess their School Code of Conducts
• Toolkit for All Leaders to focus on barrier scanning training

Priority 3 – Raising Awareness
• Resources and barrier signage included in school start-up manuals
• Accessibility dates and scheduled campaigns in annual communications 

calendar
• SharePoint IDEA (Inclusion, Diversity, Equity and Accessibility) Hub for 

resource sharing



Priority 1 Highlights – Culture Shift

November 14th - ALL LEADERS 
meeting

January staff meeting – 
activity modelled at all 
leaders meeting –OPTIONAL



Colin’s Story…
 “Making the invisible visible”



Priority 1 Highlights – Culture Shift

November 14th - ALL LEADERS meeting

January staff meeting – activity modelled at all leaders meeting 
–OPTIONAL

Jan 24th Toolkit : Communications Checklist Implementation, 
Experiencing Accessibility in the Chilliwack School District

February 5th (2:30-4:00) and Feb 12th (3:15-4:45) District Staff 
Meeting – Panel, Practical Steps, Resources



Priority 1 Highlights – Culture Shift

February 5th (2:30-4:00) and Feb 12th (3:15-
4:45) District Staff Meeting – Panel, Practical 

Steps, Resources



Measures:



Priority 2 Highlights

Jan 24th Toolkit : Communications 
Checklist – School Policy checked 
against the Accessible 
Communication Checklist



Measures:



Priority 3 Highlights

Communications 
strategy – 

Accessibility 

Awareness 
Campaigns Barrier feedback



Measures:
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